
Minutes    ~    Feb. 14, 2019    
Saint Anthony West Neighborhood Organization Board of Directors Meeting 

 
 

Board members attending: Margaret Egan, Phil Cross, Jack Gondring, Dan Brady, Dan Kuzlik, Michael Rainville Sr., Chris 
Linde, Paul Jablonsky, Ginger Jentzen, Diane Hofstede. Alternates attending: Tony Hofstede (upgraded), Alisa Mulhair 
(upgraded part of the meeting) 

Meeting was called to order at 6:45 p.m. by Board Chair Egan. 

Karen Moe, deputy director of the city’s Neighborhood and Community Relations (NCR) Department, 
shared information on NCR’s proposal for “Neighborhoods 2020,” a framework for neighborhood 
funding and operations when the current funding stream ends 12/31/19. City has enough funds to make 
grants to neighborhood organizations through 12/2020 but needs to decide how and if it will continue to 
support the 70 neighborhood organizations (84 neighborhoods). Under the proposal, funding will change 
to “base” and “competitive” funding pools; there will be new requirements for boards and the “oversight” 
structure. Copies of the NCR proposal were distributed and the floor was opened for comment: 

o Why is TIF (Tax Increment Financing) being disassembled? It worked well for neighborhood funding. If 
not broke, don’t “fix” it. Moe: Date was set for TIF districts to expire, but I don’t have details. Audience 
member gave recap of 20-year history of TIF system that has funded neighborhood organizations (and 
more) and how funds were used and at times removed, and current efforts to work with legislators to 
continue neighborhood funding with main focus on housing goals. 

o Hi-rises have their own residents’ councils. We have tried to engage them, with nominal success. We may 
not meet NCR’s diversity levels, but it’s not for lack of trying. Access to all buildings is an issue. 

o Moe: Each neighborhood has its own culture and habits. Some struggle. This is what we need to address. 
Think about how your board reflects your community. “We’re not saying it’s going to be easy.”  

o How to ensure consistency? Moe: Will have same bylaws across neighborhood orgs with some 
customizing allowed. Same-day elections, possibly with early voting and city clerk operating the 
elections. NCR is also encouraging neighborhoods to think about “pooling resources.” NCR will be asking 
city council to commit to this framework document, then in April city council would give staff directive to 
flesh out specifics for a new program kick-off in January 2020. This may change the number of board 
members you have. 

o Who sets these standards? STAWNO is an independent 501(c)3 corporation. If we are not comfortable 
with the required new bylaws, what recourse do we have? For instance, if terms limits are set as noted in 
the NCR document, why should I bother getting involved? We’re volunteers and interested in this 
community. If there are too many hurdles to participating, we’ll have issues with volunteering in this city. 
We strive for diversity, but the fact is sometimes people just don’t show up. It may take years to get to 
this. Keep in mind that all neighborhoods are different from each other. Moe: These conversations are 
not just being had by neighborhood organizations; all nonprofits are wrestling with these topics and 
trying to find a balance. You should submit your comment on this draft framework and note what you 
can’t live with. Reality is that board members have power over how your money gets spent – that’s why 
city is looking at boards. We want you to look like your neighborhood. Make an effort. Saying we tried 
and people didn’t show up won’t be sufficient anymore. 

o STAWNO welcomes diversity, but it’s hard to fulfill. We provide communications for outreach in various 
languages. Moe: As a department, NCR has to look at how we are providing services to neighborhoods. 
That will change. 

o Will resources be available for translation, outreach, and we’ll have more money? Moe: No, you will have 
base funding and two other pools of money will be competitive, plus non-neighborhood groups will also 
be funded. 

o Are these unfunded mandates? Moe: No, we fund you to do outreach work. 
o We have never had barriers to participation here. This board does reflect the community that does the 

work.  



o We would like to see a more realistic measure of engagement that it not being just about meetings. For 
instance, we fund an active Dickman Park program each summer and a large fundraising event. Meetings 
may not reflect true interest or overall participation – much like when the State mandated Truth in 
Taxation hearings, it proved to not offer effective community engagement/citizen participation; 
meetings have proven to not be the most effective way for a government to engage constituents. I don’t 
see this reflected in the NCR document. Moe: This is not meant to be a judgment on neighborhoods. 

o The language in the document is “soft,” so that might make people nervous. What do you mean by 
“significant”? What is the real metric you are looking at? We need solid language. Moe: In your submitted 
comments, weigh in on this. Yes, this is broad now. Five NCR meetings are coming up on this framework, 
including 2/27 here in northeast Minneapolis. Open to all. Learning Lab flyer was also passed out. 

o We represent the best interests of our community. Note our history of projects and accomplishments, as 
displayed on the poster boards here tonight that we had on display at the Community Connections 
conference.  

o Feedback on recent NCR Community Connections conference: Neighborhood orgs were assigned a bad 
location at the conference, under the stairs and away from vendors. Too hidden. NCR should have 
neighborhoods orgs involved in the planning of the conference to make it better. Booth space should be 
provided in the main meeting hall for neighborhood organizations. 
 

Egan noted that the discussion was beyond its original time allocation and that due to time constraints, the 
board needed to move on to complete the remainder of tonight’s agenda and business. [Comments on 
“2020” due to city by 3/31/19.] 
 

Motion to approve agenda was made (D. Hofstede), seconded (Kuzlik) and carried. Motion to approve 
1/10/19 board meeting minutes was made (Kuzlik), seconded (Jablonsky) and carried. 
 

Committee Reports 
o Outreach – postcard in the mail re: 2/28 annual meeting and open house.* 
o Boardmember Jablonsky reported that the bylaws review session was held per the requirement in the 

bylaws. Recommendation for now is to postpone any changes until we get more information on how 
“Neighborhoods 2020” will impact our board and bylaws, but several areas were identified that will need 
further review, as noted in the written meeting summary. 

 
Other Business 
o February 28 at 6:30 pm is dated for annual meeting and open house at MainStreet Lodge meeting room. 
o Rainville reported that Xcel Energy will not allow its utility boxes to be art-wrapped. Xcel said to notify 

them when seeing graffiti and they will fix the problem. There are still 10-12 boxes to art-wrap aside 
from the Xcel boxes. Egan noted getting vote on art selection at annual meeting. 

o 2019 plans for Dickman Park summer of fund: Movie in the Park will be 7/12; annual community picnic 
will be 7/11. Tuesdays will be Mr. Fun nights, but will take week of Fourth of July off, plus no Tuesday 
program during picnic/movie week. 

o Motion was made (Rainville) to approve a Plan Modification to reallocate $19,000 from NRP I, 1.2A 
Revolving Home Loan Fund to NRP 1, 6.1A Cops on Bikes, $2,500, and NRP II, 4.4 
Schools/Playground/Youth Programming, $16,500 for Dickman Park summer services ($16,000) and 
Webster School program ($500. Seconded by Cross and carried.  

o Northeast Farmers Market has asked if STAWNO wants a tabling day sponsorship this summer at the 
market. Motion was made by Kuzlik to approve 2019 sponsorship for the NE Farmers Market at $1,500 
from CPP funds for two tabling days. Seconded by (Linde) and carried. Linde will coordinate dates with 
the Farmers Market. 

o Audience member noted that another neighborhood org arranged with landlords to give $6-8 rent 
reduction if tenant participated in the neighborhood org’s meetings or events; it worked well. 

o Motion was made (Rainville) to donate $500 from general funds for the May 2019 “Keep the Beat” police 
substation fundraiser. Seconded by Mulhair and carried. 



o Robin Russell requested a park board-issued sign be placed at the Sibley Triangle park/garden. Park staff 
will obtain and install the sign if neighborhood org provides $1,400 in funding. Park staff will also install 
a boulder birdbath that she will pay for with a $500 stipend she received. Motion made (Egan) to approve 
funding for the sign @ $1,400 with funding to come from NRP. Seconded by Brady and carried. STAWNO 
requested that Russell lets STAWNO feature her volunteer work in the neighborhood newsletter.  

 

Motion to adjourn was made, seconded and carried. Meeting adjourned at 7:45 p.m.  
 
* Subsequent Actions of the Executive Committee 

1. Approval of agenda/process for conducting annual meeting: 
A. Welcome and introductions- Egan 
B. Awards presentation 
C. Vote process 
D.  Egan to explain the duties of being a board member or alternate 
E.  Nominations, one minute speech by each nominee 
F. Vote, choose tellers to count the vote 
G. Election of alternates - if no ties 
H. Financial report- while votes counted 
I. President’s report- while votes counted 
J. Committee updates- while votes counted 
K. Election results 
L. Run-offs as needed 
M. Break into committee tables to sign up volunteers 

 
2. Approval of 2018 CPP Annual Report. 

 
 
Submitted by: Gayle Bonneville, STAWNO Project Coordinator 
 

 
Approved by: 
 

1. ________________________________________________________ Date: ____________ 
 

2. ________________________________________________________ Date: ____________ 
 


